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The Companies Acts 1985 and 2006 
 
Company Limited by Guarantee and not Having a Share Capital 

 

 
Articles of Association 

of 
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5.3 seek to ensure that the public and policy makers are well informed on 
educational matters, with particular regard to the development of wider 
opportunities in adult and general education, especially for socially and 
educationally disadvantaged people; 

 
5.4 promote the educational activities of those organisations established to serve 

the needs of the public; 
 
5.5 

to

 

educational
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0taged

  and  the 

with

 

the 
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5.16.3 every transaction is reported promptly to the Trustees; 
 

5.16.4 the performance of the investments is reviewed regularly 
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5.26 amalgamate with any other charity having objects wholly or in part similar to 
those of the Association;
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Secretary of his/her written intention to retire, before the Nominations 
Calling Date, then any person appointed to fill the vacancy of the 
Association Officer shall serve only until the next Association 
Conference, when he or she may stand for election for the remaining 
term in the vacated post. 

 
21.3.2 if a vacancy has occurred among the Association Officers, or a retiring 

Association Officer has provided written notice to the Company 
Secretary of his/her written intention to retire, after the Nominations 
Calling Date, then any person appointed to fill the vacancy of the 
Association Officer shall serve for such period as the person whose 
office was vacated would have been entitled to serve, and may then 
stand for re-election. 

 
A period of office served in accordance with this Article 21.3 shall count 
towards the maximum number of years that an individual may serve as a 
Trustee in any capacity. 

 
21.4 Any vacancy arising for a Trustee appointed in accordance with Article 14.2 

shall be filled in accordance with Article 14.2, and the individual so appointed 
shall serve for such period as the Trustee whose office was vacated would 
have served and may then be re-nominated. 

 
21.5 A term of office served in this way shall count towards the maximum 

number of successive terms that an individual may serve as a Trustee in 
any capacity. 

 
21.6 This Article is intentionally blank. 

 
Principle of retirement of Trustees by rotation 

 
22. It is intended that all Trustees other than Funder Trustees, however 

appointed, serve terms of four years and retire by rotation in order to avoid 
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22.5 Subject to Articles 22.6 and 22.7, a Trustee who retires may be re-nominated 

and re-appointed provided that he or she may not serve as a Trustee for 
more than two terms of office. 
 

22.6 A Trustee may be elected or appointed to the Board of Trustees in another 
capacity after they cease to be a Trustee, provided that no Trustee shall serve 
for more than 
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32.1 to act reasonably and prudently at all times in exercising their functions and 
duties under these Articles and in safeguarding the funds, reputation and 
other property of the Association; 

 
32.2 to act at all times within the object and powers set out in these Articles; 

 

32.3 to act at all times diligently in the best interests of the Association and not 
to 
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36.4 the retirement, re-election and re-appointment of Trustees (including 

Association Officers); 
 

36.5 This Article is intentionally blank. 
 
36.6 the election of Association Officers and the holding of Ballots of Association 

Members; 
 
36.7 the establishment, alteration or abolition of English Regional Committees 

and the Scottish Committee, including their functions and duties, and 
changes to the names and boundaries of English Regions and WEA 
Scotland; and 

 
36.8 the composition, functions, powers, meetings and
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regulator and, in the case of Branches in England and Local Associations in 
Scotland, to the host English Region or WEA Scotland; 

 

39.5 all delegations under this Article shall be revocable at any time; 
 
39.6 the Trustees may make such Regulations and impose such terms and 

conditions and give such mandates to any such committee as they may 
from time to time think fit; 

 
39.7 no committee shall incur expenditure on behalf of the Association except 

in accordance with a budget which has been approved by the Trustees; 
 
39.8 subject to the prohibition on the payment of Trustees under Article 6, any 

member of a delegated committee including WEA Council and any other 
committee or working group at Association level and any officer serving on 
English Regional or 
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election or co-option to the Council and such other functions as may be 
prescribed by Regulations.  

 

Delegations by the Trustees of day to day management powers 
 
43. In the case of delegation of the day to day management of the Association to 

a General Secretary (chief executive) or other manager or managers: 
 
43.1 the delegated power shall be to manage the Association by implementing the 

policy and strategy adopted and within a budget approved by the Trustees 
and if applicable to advise the Trustees in relation to such policy, strategy and 
budget; 

 
43.2 the Trustees shall provide the manager with a description of his or her role 

and the extent of his or her authority; and 
 
43.3 the manager shall report regularly to the Trustees on 
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Regulations, questions arising at a meeting shall be decided by a majority of 
votes.  In the case of an equality of votes, the chair of the meeting shall be 
entitled to a casting 
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(a) any benefit received in his, her or its capacity as a beneficiary of 

the Association (as permitted under Article 6.1) and which is 
available generally to the beneficiaries of the Association; 

 
(b) the payment of premiums
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67.1 annual reports; 

 
67.2 annual returns; 

 
67.3 annual statements of account. 

 
68. The Trustees shall procure that proper registers are kept of: 

 
68.1 the details required by the Companies Acts to be entered in respect of 

Trustees; 
 
68.2 details of Trustees’ interests in such form as the Trustees shall prescribe; 

 
68.3 the names and addresses of the members of the WEA Council; 

 
68.4 the names and addresses of the Association Members and whether they are 

affiliated with any English Regions, WEA Scotland, Branches
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71.6 Notices of general meetings need not be sent to a Company Member 

who does not register an Address with the Association, or who registers 
only a postal address outside the United Kingdom, or to a Company 
Member for whom the Association does not have a current Address. 

 
Communications to the Association 

 
72. The provisions of the Companies Acts shall apply to communications to 

the Association. 
 
Indemnity to Trustees 

 
73. Subject to the provisions of the Companies Acts but without prejudice to 

any indemnity to which a Trustee may otherwise be entitled, every Trustee 
or other officer of the Association shall be indemnified out of the assets of 
the Association: 

 
73.1 against all costs charges expenses or liabilities incurred by him or her: 

 
73.1.1 in defending any civil or criminal proceedings in which judgment is 

not given against him or her or in which he or she is not convicted; 
and 

 
73.1.2 in connection with any application in which the court does not refuse 

to grant him or her relief from liability 
 

where such proceedings or application arise as a result of any actual or 
alleged negligence, 
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Regulations.  
 
78. This Article is intentionally blank 

 
79. This Article is intentionally blank 

 
80. This Article is intentionally blank. 

 
81. This Article is intentionally blank. 

 
Association Conference 

 
82. The Trustees shall (and in default the WEA Council may) call and hold an 

Association Conference in accordance with Regula 0 1 276.89 736.0e6 8
W* 842.004 re
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among the Company Members, but must be given to some other charitable 
institution or institutions with similar objects. The institution or institutions to 
benefit shall be chosen by the Trustees. 

 
Amendments to the Articles 

 
90. The Association was formed with the intention that it shall be the successor to 

the Unincorporated Association pursuant to the Transfer and shall in general 
act in accordance with the democratic principles of the Unincorporated 
Association. To that end, except where in the opinion of the Trustees 
amendment is required to ensure compliance with any legal requirement or 
any recommendation made by a statutory regulator, any amendment of the 
Articles requires a special resolution of the Company Members and, in 
addition, shall require approval by either, at the discretion of the Trustees, the 
WEA Council, a simple majority resolution at an Association Conference or a 
Ballot of Association Members. 
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SCHEDULE 

INTERPRETATION 

Interpretation 
 
1. In these Articles the following terms shall have the following meanings:- 

 
Term Meaning 

1.1 “address” in relation to electronic communications 
includes any number or address used for the 
purpose of such communication 

1.2 “Affiliated Organisation” an organisation admitted to such status in 
accordance with Articles 11 to 13 
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3.3 The composition of 
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e) the timetabling requirements of Association Conferences; 
f) the need to report on policy implementation; and 
g) the Association's annual planning and reporting 
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by Council in exceptional circumstances, the agreed Minutes shall be circulated to all 
members of Council, all Trustees, the General Secretary and all members of the 
Senior Management Team. 

Expenses 
 
3.24 All members of the WEA Council, guests and individuals eligible to attend 
Council shall be entitled to claim reasonable expenses as detailed in the Financial 
Regulations in relation to expenditure actually incurred in relation to attendance at 
the Council. 

 
 

Section (4) 
Regulations for the Election of Association Officers and 
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changes to the Articles or Regulations in accordance with Articles 36 or 90. Where 
deemed necessary the Trustees (or the WEA Council as the case may be) may call 
an Extraordinary Association Conference to
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4.14 The Standing Orders Committee shall appoint a Chair of the Committee who 
shall convene meetings and report on their behalf. 

 
4.15 Members of the Standing Orders Committee shall attend the Conference ex 
officio. As individuals they shall not be eligible to speak or to vote on motions or 
amendments, but shall be eligible to vote in elections for  Standing Orders 
Committee or for Association Officers. 

 
4.16 The outcome of the deliberations of the Standing Orders Committee, as 
represented by its Report to Conference and the accompanying Final Agenda and 
other papers prepared by the Committee, shall be regarded as a set of 
recommendations to Conference to be proposed at the opening of business in 
accordance with Regulation 4.43. 

 
Arrangemu

AA
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sponsor. In the light of this, Council shall advise Standing Orders Committee on 
prioritising motions to make the most effective use of the time allocated for formal 
business at Conference. 

 
4.24 A Preliminary Agenda comprising the motions submitted and deemed by the 
Standing Orders Committee to be in order for consideration shall be issued to all 
bodies entitled to voting representation at the Conference. For an ordinary 
Conference the Preliminary Agenda shall whenever possible be issued at least 120 
calendar days ahead of Conference. All such bodies entitled to voting representation 
shall then be entitled to propose amendments to any motion except those marked as 
un-amendable under Regulation 4.21. Only amendments sent on 
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4.27 The Standing Orders Committee shall be responsible for considering all 
amendments submitted to determine their admissibility in accordance with 
Regulations 4.21 and 4.24. They shall at their discretion consult with representatives 
of the sponsoring bodies, advise on the wording of amendments and seek 
agreement from sponsoring bodies on the text to be included in the Final Agenda. 
Where appropriate, and with the agreement of the sponsoring bodies concerned, 
they may prepare composite amendments. Where Standing Orders Committee 
amends or composites an 



008475/0154/000829021/Ver.03 

49 

 

 

 
4.30 The supervision of all elections of Association Officers, including determination 
of the election timetable [provided that at least 4 weeks is allowed between the issue 
of ballots and the close of poll], establishing all necessary procedures, nomination 
forms and related documentation and guidance, shall be the responsibility of the 
Standing Orders Committee, in consultation with the General Secretary and any 
electoral services contractor appointed 
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Association Officer and the close of poll, no WEA resources or facilities, other than 
the ballot paper and electoral statement issued to qualified Association Members, 
shall be used to promote any candidate in that election. It shall however be 
permissible for any delegated committees to arrange and publicise real or virtual 
events at which the candidates can address and/or be questioned by qualified 
Association Members, provided that all validly nominated candidates for any 
particular Association Officer-ship are given an equal opportunity to participate at 
any such event. 

 
Conference Procedures 

 
4.39 The Standing Orders Committee shall be responsible for supervising the issue 
of voting cards to accredited representatives, and for the appointment of tellers and 
shall notify these appointments to Conference. 
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establish Local Association Committees operating within Scotland and the following 
Regions in England shall establish English Regional Committees and Branch 
Committees operating within the designated Regions: - 

 
 Eastern Region; 

 East Midlands Region; 

 London Region; 

 North East Region; 

 North West Region; 

 Southern Region; 

 South West Region; 

 West Midlands Region; 

 Yorkshire & Humber Region. 
 
Membership of Regions in England and WEA Scotland 

 
5.5 Membership of Regions in England and WEA Scotland shall comprise: - 

 Association Members in accordance with Articles 9 and 10 within the 
geographical area recognised by the Trustees under Articles 86 and 87; 

 Branches in English Regions or Local Associations in Scotland in accordance 
with Articles 86 to 87; 

 local organisations affiliated to the Region or WEA Scotland in accordance 
with Articles 11 - 13; and 

 other local groups recognised by the English Regional or Scottish Statement 
of Representation agreed by the Trustees. 

 
Statement of Representation 

 
5.6 The local Statement of Representation already approved by or on behalf of the 
Trustees for each English Region and WEA Scotland may be amended at any 
subsequent General Meeting of the English Region or WEA Scotland, called after 
the same notice as would be required for an Annual General Meeting [AGM], by a 
majority of those present and voting. 
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b) establish procedures for the election of the English Regional and Branch 
Committees in England and Local Association Committees in Scotland including 
the filling of casual vacancies, however arising, provided that on election as an 
Association Officer, an individual shall, 60 days after appointment as a Trustee, 
cease to be eligible for election to, or to continue as a member of any delegated 
committee including any English Region or Branch Committee or as an elected 
Scottish representative on the WEA Scotland Board or a member of any Local 
Association Committees. 

c) establish procedures for the election of officers, including representative(s) on the 
WEA Council, and the Scottish representatives on any Trustee Sub-Committee, 
and for the filling of casual vacancies however arising, provided that 60 days 
after appointment as a Trustee – 

i] after election as an Association Officer, an individual shall cease to be 
eligible for election to, or to continue as an officer of any delegated committee, 
other than WEA Council but including any English Regional or Branch 
Committee and elected Scottish representative roles or Local Association 
Committee,
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Local Association Committees are part of the single Association and all funds raised 
within any Branch in England or Scottish Local Association become assets of the 
Association and all expenditure is subject to the policies, decisions and instructions 
of the Trustees and/or the General Secretary acting for the Trustees. 

 
5.23 In particular each committee member exercising powers on behalf of the 
Association shall: - 

a) act reasonably and prudently at all times in exercising such powers; 
b) act reasonably and prudently in safeguarding the funds, reputation and other 

property of the Association entrusted to him or her; 
c) act at all times within the scope of his or her authority; and 
d) act at all times diligently in the interests of the Association. 

 
At all times, English Branch Committees and Scottish Local Association Committees 
shall abide by the decisions of the Trustees or of any committee or person given 
delegated powers by the Trustees including the General Secretary or members of 
the Senior Management Team or, as the case may be, the English Regional or 
Committee or Scotland Board and Regional Education Manager or Scottish Director 
acting to implement such decisions. 

 
5.24 In relation to all English Branches and Scottish Local Associations the words 
and phrases used in the local Statement of Representation agreed by the Trustees 
for each English Region and WEA Scotland shall have the same meanings as are 
ascribed to them in the Articles and Regulations including Financial Regulations. 

 
5.25 Except where the contrary intention appears in these Regulations or the 
Financial Regulations or the relevant Statement of Representation approved by the 
Trustees, the provisions of each of those documents relating to English Branches 
and Scottish Local Associations shall also apply to any other voluntary structures or 
groups recognised by any English Regional Committee, the Scotland Board in 
accordance with the relevant Statement of Representation. 

 

English Branch and Scottish Local Association Membership and Organisation 
 
5.26 Each English Branch or Scottish Local Association shall consist of: - 

a) Association Members who have specified it as their local English Branch or 
Scottish Local Association; and 

b) Representatives of local organisations affiliated to the English Branch or

Branch orBranch or
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Director full notice of every English Branch or Scottish Local Association AGM, and 
such notice of other English Branch or Scottish Local Association Meetings as the 
Regional Education Manager or Scottish Director shall require. Only Association 
Members may 
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Association, or the standing or reputation of the Association, approval should be 
sought from the parent English Regional Committee or the Scotland Board. 

 
5.35 In all circumstances all English Branches and Scottish Local Associations shall 
remain subject to the 
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co-signatories. 
 
5.42 Each English Branch and Scottish Local Association may secure funds locally 
but only by means which shall at all times be in accordance with the legal obligations 
of the Association as a charitable company operating in England and Scotland and 
the requirements and recommendations of all
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Trustees delegation can be re-instated. The Trustees may require that when 
appropriate in the opinion of the Trustees any parent English Region or WEA 
Scotland shall intervene and directly manage any delegated committee within their 
respective geographical areas on behalf of the Trustees until in the opinion of the 
Trustees following consultation with the relevant English Region or WEA Scotland 
delegation can be reinstated or the committee merged with a nearby committee or 
dissolved. 

 


